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Great!
You’re interested in the role

But who is INCPEN?
What does INCPEN do?

INCPEN has 3 employees. Itis a membership
organisation of packaging manufacturers, brands,
retailers, recyclers and reprocessors. Members
have over 600,000 employees in the UK alone and
contribute over £10billion to the UK economy.

We work with governments and the packaging
value chain to advance sustainable packaging
systems, implement the circular economy, help
deliver net zero, support resource efficiency,
carry out research, and contribute to policy.
INCPEN works hard to be a force for good.

Meet the INCPEN team of 3 of us.

Ali works 60% of hours. So INCPEN is 2.6FTE

You can get a rich picture of what we do by seeing
the INCPEN Priorities later in this pack

Paul Vanston
Chief Executive Officer

Ali (Alison) Skuse
Memberships & Finance Officer

Paldeep Bhatti
Director of Research & Policy




The full Job Description for the new Head of Packaging
Impacts is later in this pack. Please do read the JD carefully.

Why does INCPEN need a It will be a major part of the successful candidate’s work life.

Head of PﬂCngl ng ImPHGtS? A large part of the focus in 2024 includes ...

Developing and initiating INCPEN’s ‘Positive Packaging’
programme of work up to 2030 and mayhe beyond. This
is pretty much a blank page for the successful candidate
to draw-up plans for approvals.

As you've seen, INCPEN is a small team.
We've thought very carefully about expanding
because adding a 4" person is a big change to
the team dynamics. Butit’s time!

A heavy emphasis on plans to engage extensively across
the packaging value chain, and enthuse actions to deliver
great results on the UK's packaging reforms.

INCPEN has been working hard with the UK’s four
governments on the packaging reforms. We're
well-positioned to shape actions. But we also

A timely upgrade of INCPEN’s website content and social
media channels, and gaining traction to drive results,
allied to INCPEN’s ‘Positive Packaging’ programme.

want to REALLY get busy with the whole packaging
value chain in delivering improved UK-wide
results. That's where the new post of Head of
Packaging Impacts comes in.

This is a great job with a big UK-wide role for someone with a
track record of relevant achievements.
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What are INCPEN’s values
and behaviours?

INCPEN is seen by the governments and sectors
across the packaging value chain as a trusted,

reliable and credible partner. Collaboration is
said to ‘be in INCPEN’s DNA'.

We deeply value our relationships. We value
people, and we value understanding the array of
perspectives that impact on how things are the
way they are, and what needs to change.

INCPEN’s reputation is no accident. It's a result of
the behaviours and values all our staff live up to.

AllL INCPEN staff were involved in developing our behaviours
and values. It was a valuable use of our time in guiding
everything we do. Here they are ...

Team player whom is able to demonstrate individual flair.
Lateral thinker, can-do approach, willing to make the effort.

Actively supports and ‘lives’ integrity, accountability,
objectivity, openness, honesty, leadership and selflessness.

Striving to be the best version of ourselves, always.

Professional, honourable, seeks to help, never set out to
embarrass.

Passion for diversity, equalities, inclusivity, collaboration
and the power of acting together

Consistent and fair approach towards all. ‘Neither fear nor
favour’ is evident in behaviours.

MNeutrality across packaging materials whilst promoting the
roles & functions of packaging overall.




What are INCPEN’s priorities?

The full set of INCPEN Priorities for 2024 is later in this pack.
Providing this to you right now - in full - is transparent and

supports understanding of INCPEN’s plans and activities.

We have 3 top priorities ...

1. Maximising the range, quantity & quality of packaging for

As you’ve read this far, you won’t be surprised to
hear INCPEN’s 3 current staff work hard as a team
to position ourselves to secure the best resulis
with limited resources. Of course, we're blessed
with a truly awesome membership of UK & global
heavyweight companies that add terrific value.

But, to focus on the new actions for 2024 to 2030

and beyond, we need additional brilliant skills &
capacity from a great team player to be our new
Head of Packaging Impacts.
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recycling, reuse or refill as part of delivering well-
designed UK packaging reforms.

Use 2024 to build INCPEN’s longer-term focus to 2030
and beyond.

3. A professional, resilient, credible & authentic INCPEN.

INCPEN’s new Head of Packaging Impacts will be integrally &
fully involved in achieving these priorities. Some are longer-
term and dependent on how the whole packaging value
chain works together. That’s why INCPEN doesn’t want to
allow UK excellence to be a ‘matter of chance’. We want to
do everything we can to secure high UK performance.




Where do INCPEN'’s
employees work?

In 2017 INCPEN let go of its office space, and the
staff opted to try “Working from Home' as a novel
way forward. Well, time has shown that a novel
concept then has been enabled through
technology to become the norm.

All INCPEN’s staff are officially Home Workers.
Necessary equipment and support is provided by
INCPEN to enable staff to do their jobs
comfortably and in a suitable environment.

Does that mean INCPEN staff never leave their home desks?

Far from it! One of the reasons INCPEN closed its office in
2017 was because we spent so much time out-and-about at
meetings, events, conferences, workshops and exhibitions
involving the packaging value chain and the governments.
That continues to be an important part of INCPEN’s work.

INCPEN is a family-oriented organisation. We know parental
and caring responsibilities need to be part of a good work-
life balance for all our staff.

Working as a team we support home commitments and
servicing the necessary needs of the business.

You’ll see from the INCPEN Benefits later in this pack that
therereally is a lot of effort to support staff in creating their
own work-life balance that is fair to the individual and to
colleagues. INCPEN has an open door to listening to staff,

understanding their needs, and working out fair solutions.




INCPEN's staff benefits include ...

What are INCPEN’s Very good salaries: Full-time hours are 7h30 a day.

EITIP'.DYEE benefits? Very good pension: 18% employer contributions to your plan
set-up with ‘The People’s Pension’ a top UK scheme.

30 days annual leave for all staff, irrespective of seniority.

Flexible Working Hours for all staff. Up to 2 working days in set
4-week periods can be taken off if hours are accrued (subject
to needs of the business).

You've already read that INCPEN is a family- .
oriented organisation. That's true, yet we go INCPEN-paid (taxable) BUPA Health (Level 5) and Dental (top

further. We believe INCPEN has a responsibility to cover). Support for mental health included too.

enable people to live well & healthy while they’re INCPEN Gym Support of up to £70 per month (taxable).
employed by us, and to do our best to help them
live well in retirement too. Compassionate leave when it is needed.

Sickness absence paid at full pay for 42 days within a 52-week
period, and at half pay for a further 42 days within the 52-week
period (a 3-year rolling limit also applies. Not applicable for
staff on probation).

INCPEN’'s benefits have evolved to support family-
oriented needs, and to live well & healthy - and if
there's even more we can do, we're open to that.




Within, or alongside, this recruitment pack you’ll find ...

Great’ SO ynu’re keen. 1. Job description for the role of Head of Packaging
How do you apply?

Impacts. Please do read this carefully as it contains
important details on the job purpose, main duties and
responsibilities, person specification [essential and
desirable requirements for the person & skills we’re
looking for), and INCPEN’s behaviours and values.

INCPEN’s Priorities for 2024, Please also read this
We hope you've read this far and you’re thinking, carefully as the 3 overall priorities, and their associated
“Yes, | like the sound of INCPEN and I'd love to actions, are relevant to the Head of Packaging Impacts.

apply for this role.
A Job Application form. Completion of this form is the

How to apply, and what to consider when only way to apply for this role. If people send CV’s only,
applying, is described opposite. that won’t qualify applicants to be shortlisted. It's
important any instructions in the form are followed.

If you have any questions to clarify before you o ]
apply, these can be sent to Paul Vanston, the . Send your completed application form by email by 23:59

INCPEN CEO, who is personally overseeing this on Wednesday 24 April 2024 to paul.vanston@incpen.org
recruitment. If Paul can help, he will. Late entries won't be accepted for consideration.




What’s the timetable?
Who will interview shortlisted
applicants?

The timetable we’ve put in place allows applicants
around 2 2 weeks from Friday 5" April to 23:59 on
Wednesday 24" April to send applications.
INCPEN will be distributing this recruitment pack
very widely across industry and the value chain.
Social media channels will also lend a helping
hand on raising awareness.

Shortlisting is aimed to complete by 8" May.
Interviews will be held on Friday 24" May 2024 at a
venue in central London.

The interview panel comprises 3 leading
packaging industry people, all connected to
INCPEN and with many years’ experience.

Claire Hughes, INCPEN Chair and
Director of Product & Innovation
Sainsbury’s

Kevin Vyse
Head of Technical
ProAmpac, Rapid Action Packaging

Paul Vanston
Chief Executive Officer
INCPEN




Anything else?

In the meantime, we wish all potential candidates for this
great new role as INCPEN’s Head of Packaging Impacts the
very best wishes in your endeavours.

We will be so pleased to have a good humber of high-quality
applications from great candidates that makes our job of
choosing the right person a very welcome challenge to have.

We hope we’ve covered everything applicants
need to know to decide whether advancing your
career with INCPEN is right for you.

A reminder that completing the application form
needs to be done with careful consideration.

If applicants need assistance, or have a question

that needs clarifying, please do send an email to
Paul Vanston, CEO: paul.vanston@incpen.org
Paul will help in any ways he can.

10

x »

. X ; J: %
,*89§6' g(ﬁ,'sﬁejf




Job Description

Head of Packaging Impacts
Industry Council for Packaging and the Environment Dated: 04 April 2024

iIncpen

This is a job description for the INCPEN role of Head of Packaging Impacts (post INCPEN 04).
The role reports to the Chief Executive Officer (CEO).

Purpose of the job

1. To provide the CEO and the INCPEN membership with effective, efficient, timely, professional and
well-judged developmental capacity, thinking, initiatives & delivery as appropriate on the array of
relevant issues across the packaging value chain. This includes a rigorous outcome-focused
approach in terms of whole-system nationwide performance on reforms such as Extended
Producer Responsibility (EPR), Deposit Return Scheme (DRS), councils’ recycling collection &
disposal services, and any other relevant reforms and activities related to packaging.

2. To develop INCPEN’s ‘Positive Packaging’ programme up to 2030 (and potentially beyond). Start
its delivery in 2024 with well-judged effective programme initiatives and engagement across the
value chain, the governments and NGOs; and with high quality and credible content for website,
social media channels, and industry/media use.

3. To develop, identify and maximise the traction of activities and messages within INCPEN’s
‘Positive Packaging’ programme for the CEO and the INCPEN membership; make effective links
with the research, policy and engagement perspectives of INCPEN; connect appropriately with
packaging reforms and developments across the UK, the Republic of Ireland and the European
Union; and credibly support the ongoing transition to a packaging circular economy with
sustainable packaging systems linking to the United Nations Sustainable Development Goals.

4. To be INCPEN’s prime developer and deliverer of effective and high quality value chain initiatives
and activities for INCPEN’s ‘Positive Packaging’ programme. This includes taking a lead (with the
CEQ’s support and direction) on developing effective content, messages and calls to action across
the packaging value chain and with governments; creating effective and timely content for the
INCPEN website; and developing and maintaining INCPEN’s social media presence.

5. To develop and deliver appropriate activities and projects at the request of the CEO, or for the
CEQ’s approval, that support the membership’s interests, and promote the role, function, value,
circular economy, carbon reduction and sustainability of packaging systems and materials.

6. To support the CEO as required in ensuring INCPEN is seen by stakeholders to be a progressive,
forward-facing organisation with science-based solutions at the core of activities and projects.

7. To be a highly effective team player that creates enthusiasm and longevity for collaborative
action with stakeholders across the packaging value chain on positive packaging impacts, value
chain programmes delivering high quality results, and any other issues at the request of the CEO.

Key audiences the role-holder will likely need to communicate with and enthuse include
producers (raw materials sectors, manufacturers, packer fillers, retailers, brands); government
officials; local authorities; waste management organisations; recyclers; reprocessors;
representative bodies; environmental bodies and NGOs; events organisers; and any other
persons or organisations involved in progressing INCPEN’s activities.
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Main duties and responsibilities

At the request of, or with the approval of the CEO, use own initiative and judgement in the interests
of the CEO and the INCPEN membership: -

10.

Provide high quality, credible and well-judged support to the CEO and the membership. This
includes strategic advice, insight, development and delivery of INCPEN’s ‘Positive Packaging’
programme of actions that aim to achieve desired nationwide results on EPR, DRS and councils’
recycling services. Administrative responsibilities in support of those activities include supporting
the CEO in organising meetings/discussions; the drafting of papers; and the preparation and/or
delivery of presentations whether supported by MS Office and/or spoken word.

Devise appropriate initiatives, plans and strategies with, or for, the CEO and ensuring the INCPEN
membership is engaged effectively and appropriately to secure all necessary buy-in and support.

Prepare business cases and financial reports relating to INCPEN’s activities and specific projects
as appropriate, including INCPEN’s ‘Positive Packaging’ programme; and manage business cases,
project delivery and financial management to very high standards.

Oversee and drive forward activities and projects approved by the CEO as appropriate. This is
likely to involve creating effective relationships with people outside of INCPEN, getting the most
out of people, enthusing support for INCPEN’s activities, and managing projects in ways that gain
stakeholders’ buy-in.

Explore, develop and deliver initiatives that achieve better outcomes and outputs relating to
packaging value chain activities. This includes better carbon, sustainability, environmental and
resource efficiency outcomes. Better value for money, better outcomes for society, and better
outcomes for INCPEN’s membership and the wider packaging value chain.

Explore opportunities and devise plans and strategies to maximise the impacts of INCPEN’s
breadth of activities relating to ‘achieving results on the ground’. This includes investigating
shared agendas & programmes with other organisations, joint working, cost-sharing, increased
value for money, minimising duplication of efforts, securing ‘better bangs for bucks’, and
demonstrably using own initiative and lateral thinking to solve problems and create value.

Support the INCPEN team on understanding, drafting responses to, and co-ordinating actions
with others to official or other consultations relating to the policies and/or regulatory functions
of governments in the UK, Ireland and the EU.

Liaise effectively, meaningfully, and progressively with representative bodies and any others in
co-ordinating collaborative actions related to packaging materials, recycling, reuse/refill or any
other activities designed to join-up approaches on EPR, DRS and councils’ recycling collections.

Proactively explore, understand, and be up-to-date with the needs of the INCPEN membership in
terms of sustainable packaging systems and all appropriate issues relating to the future
development of packaging and systems, particularly in terms of INCPEN'’s ‘Positive Packaging’
programme.

Produce and maintain appropriate plans, strategies, business cases and any other appropriate
documents that ensures INCPEN is a business that meets all legal, risk management, financial
management, personnel management and any other similar types of documents as required by
the CEO as appropriate.
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11.

12.

13.

14.

Draft and finalise news releases, communiques, statements, positions for INCPEN whether solely
or jointly with others, and disseminate and support the objectives for such items as appropriate.

Liaise effectively and efficiently with all staff to ensure the overall activities of the organisation
are managed well, including (for example) website content and development, filing systems
management, financial management systems and reporting, retention and sharing of all
electronic resources as appropriate, and administrative needs of the organisation.

Participate in any training, developmental or other activities designed to ensure INCPEN remains
a professional, robust, credible and effective organisations as is deemed appropriate.

Carry out any other tasks, duties and requirements of the CEO that are commensurate with the
role as purposed.

Person speciﬁcation (knowledge, skills, qualifications, and other)

Essential requirements for this role

Demonstrable track record of developing and delivering results-oriented programmes including
initial ideas; business case formation; stakeholder engagement and buy-in; securing financial
resources; delivery & implementation; learning & adapting when things don’t go as intended,;
putting in place recovery plans; securing objectives & impacts; celebrating success; and
maintaining credibility and stakeholder commitment throughout.

Techniques for developing and delivering programmes to achieve desired objectives.

Demonstrable track record of developing and delivering effective value chain programmes,
engagement and ‘calls to action’. High quality communication, persuasion and enthusing skills
that bring people together and secure buy-in for organisational and/or project objectives.

A clear track record of developing effective content for websites, social media channels, news
releases and other means in order to achieve traction on actions that support key goals.

Demonstrable ability to be a team player; be innovative; be a lateral thinker and problem solver;
be a challenger simultaneous to being perceived as a constructive helper; and have a well-honed
judgement to be a safe pair of hands alongside knowing when risks are required.

A clear understanding of perspectives and current issues impacting on the various sectors within
the packaging value chain in the UK (essential) and Ireland and the EU (desirable).

A clear understanding of existing and potential legislation and reforms relating to packaging
value chains and packaging systems as designed by governments, regulators and others in the UK
(essential) and Ireland and the EU (desirable).

A clear understanding and application of the governance of packaging value chain organisations
within the public, private and voluntary sectors including national and local government, civil
society, and private sector settings.

Demonstrable awareness of, and ability to devise and manage, contractual frameworks,

procurement processes, contract reporting & management, consultancy management, and any
other activities involving external support.
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10.

11.

12.

13.

14.

15.

High quality skills in the use of tools such as MS Office including drafting and writing in Word;
data/numerical/financial skills in Excel; and presentations and persuasion in PowerPoint.

Demonstrable ability to engage people effectively in a variety of settings including 1-to-1s, staff
meetings, Board meetings, audience events, audience participation, and in all settings including
face-to-face, online, by email or phone, or in written form.

Demonstrable personal credibility and values that encourage trust and respect, including in
settings where the delivery of projects and activities are dependent (at least in part) on
credibility and values being accepted by others.

Demonstrable experience of working with a variety of people of all levels of seniority in public
and private sector organisations (essential), and in political settings with national and local
government politicians (desirable).

Demonstrable ability to lead, manage, motivate, support and get the most out of people
whether as direct reports or internal/external colleagues.

Ability to travel (with support if needed); and ability to attend regular meetings, events,
conferences, Ministerial occasions, functions, black-tie dinners and others as required, and
sometimes on evenings or weekends (with advance notice and support arrangements in place).

Desirable requirements for this role

Experience of managing websites including skills related to creating webpages, look & feel,
making appropriate use of technology that frees-up staff time, and minimising unnecessary work
(or undesired use of staff time) that websites and social media channels can often create.

Awareness of the role and activities of packaging technologists. Awareness of ‘lifecycle
assessments’ and their role in helping to determine sustainable packaging systems.

Awareness of the range and functions of materials sectors as they pertain to packaging (e.g. the
aluminium, glass, paper/board, plastics, steel and wood sectors).

Awareness of the range and functions of representative bodies across the packaging value chain
including for retailers, brands, manufacturers, local government, waste management, recyclers,
reprocessors and other stakeholder sectors.

Awareness of the history, formation and sovereign functions of the devolved administrations and
Westminster Parliament (and the respective regulatory bodies) as they pertain to the packaging
value chain, resources and waste laws, and wider environmental laws.

Awareness of the history, formation and functions of organisations such as WRAP, WRAP Cymru,
Wrap Northern Ireland, and Zero Waste Scotland and any other similar bodies.

Experience of working with consultancies that support the packaging value chain and/or the
resources and waste sector.

Qualifications relating to packaging value chain activities. [Note: a university degree is not
essential for this role although it may be helpful to some to demonstrate, in part, a number of
essential requirements outlined above, particularly where direct experience in work settings may
not have been possible].
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INCPEN’s Behaviours and Values for all employees

1. Team player that is able to demonstrate individual flair.
2. Lateral thinker, can-do approach, willing to make the effort.

3. Actively supports and ‘lives’ the ‘Seven Principles of Public Life’: Integrity, Accountability,
Objectivity, Openness, Honesty, Leadership and Selflessness.

4. Striving to be the best version of ourselves, always.

5. Professional; honourable; and seeks to help, never to set out to embarrass.

6. Passion for diversity, equalities, inclusivity, collaboration and the power of acting together.
7. Consistent & fair approach towards all; ‘neither fear nor favour’ is evident in behaviours.

8. Neutrality across packaging materials whilst promoting the roles & functions of packaging overall.

End
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. 2024 INCPEN
1N ' Priorities & Activities

Industry Council for Packaging and the Environment

Priority 1: Maximising the range, quantity & quality of packaging for recycling reuse

or refill, as part of delivering well-designed UK packaging reforms

Activities in 2024 include ...

1. EPR, DRS and UK-wide Consistency of policies and implementation timescales: INCPEN will
continue to strongly make the case for EPR and DRS to have industry-led value-chain governance bodies. In
all scenarios, INCPEN will stand-up for members to be included in national discussions on policies and
implementation on these issues (not exhaustive): reforms’ governance; whole-system design, costs,
performance and value-for-money; environmental and net zero outcomes; and harmonisation with EU
e.g. single market coherence, on-pack labelling, and Packaging & Packaging Waste Regulations.

2. EPR, DRS and PRN arrangements in 2024 and beyond: INCPEN will be an active, credible and
effective contributor of the EPR Scheme Administrator Steering Group (2024 & 2025) and the prospective
DRS DMO. We will remain a constructive contributor to the DRS Industry Forum and support the companies
and sector organisations that choose to create the DMO. INCPEN (with partners) will take forward proposals
to the governments for reform of the Packaging Recovery Notes (PRN) system.

3. Implementation by 2026/27 of binary on-pack labelling across all four UK nations: work with
the four governments to implement binary on-pack labelling simultaneously by 2026/27 across the fullest
range of packaging types. Thus, all householders (and businesses) wherever they are in the UK have the
recycling bins and local recycling collections that precisely match the on-pack labelling.

4. Recyclability Assessment Methodologies (RAMs), Base Fees and Eco-Modulated Fees:
INCPEN takes an active role for the packaging industry to ensure the DEFRA/Eunomia project has extensive,
meaningful & influential inputs to the formation of the RAMs, EPR Base Fees and Eco-modulated Fees.
INCPEN will make the case for the Eco-modulated Fee system to be proportionate and fair towards those
unrecyclable materials for which no alternatives exist, or where the material is due to be collected for
recycling but a transition period on collections is in place (e.g. soft plastics).

5. The four governments’ SPRINT processes and new UK Groups on Producer Responsibility

Organisation (PRO), National Comms & Behaviours, and Local Government: INCPEN was
influential in the two SPRINT processes in 2023. But there remains a need for implementation plans for the
reforms that enable all sectors to proceed with certainty. INCPEN will be active in the three new Groups
emerging from the SPRINTS:

1. Producer Responsibility Organisation (PRO) Group.
2. Citizens and Businesses Communications and Behaviour Change.

3. Local Government Technical Advisory Group.
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Plastic Packaging Tax and Chemical Recycling: continue to work with industry partners —and
through the UK Plastics Pact — on HM Government’s implementation of the ‘mass balance’” measure of
recycled content for the purposes of the tax. This is crucial in enabling chemical recycling to be classed as a
valid contributor to the 30% recycled content. It also crucially enables investment in chemical recycling
infrastructure with certainty, which requires industry partners to ensure government strategies recognise
chemical recycling as a long-term complementary option for recycling.

Laminated paper packaging recycling: INCPEN will continue to work with partners — particularly
impacted members and the paper/card sector — to strongly make the case that appropriate laminated paper
is collected for recycling; and that Eco-modulated Fees recognise the recyclability of this material through
proportionate costs.

Paper/board, glass, metals, cartons, wood collected for recycling: INCPEN will maintain
effective links with members impacted by issues on these materials, and the sector bodies (e.g. CPI, British
Glass, MPMA, Alupro, Podback, ACE-UK, WRA). The aim is to achieve high quantities & quality of materials
captured for recycling to support a well-functioning packaging circular economy.

Soft plastics, cartons, aluminium trays/pods/foils: INCPEN will work actively with the governments
and the value chain to implement recycling collections for these materials in a timely manner and to achieve
higher recycling performance across the UK from 2024 onwards. This will involve co-ordinating activities UK-
wide on a partnership basis where INCPEN’s role is to add value across the value chain. In terms of soft
plastics, INCPEN views March 2027 for widespread collections as a backstop timescale for everyone, not a
starting timescale. This means 2024 must lay effective groundwork to achieve nationwide collections of soft
plastics; and is essential to create the feedstocks for recycled content to meet a variety of needs.
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Priority 2: Use 2024 to build INCPEN’s longer-term focus to 2030 and beyond

The packaging, environmental, sustainability, net zero, economic and social challenges for all members require
INCPEN to go into an ever higher gear. That’s why INCPEN staff and members have been developing ideas in 2023
to lay the foundations for INCPEN to grow, strengthen and be a strong packaging industry body for the long-term.
Some of the lower-hanging fruit has already been plucked. 2024 is about moving forward with the bigger tasks
that will deliver the best results for INCPEN and the wider packaging value chain.

Activities in 2024 to firmly lay foundations include ...

1. Recruit to a new post of Head of Packaging Impacts: this is a full-time permanent senior industry
role to deliver INCPEN’s full agenda on ‘Positive Packaging’. The role will co-develop & co-deliver (with
INCPEN staff, members and partners) a wide-ranging programme to enhance the perceptions of packaging
across the value chain, governments and targeted public audiences. Positive Packaging embraces circular
economy, sustainability, net zero, benefits of packaging to society & the economy, and whole-value-chain
activities/performance on packaging outputs/outcomes.

Recruitment for a Head of Packaging Impacts will go public in April 2024, and have an interview panel in May.
We'd be looking for the successful candidate to start their work at INCPEN by either early to mid July (if
possible) or early September (more likely given notice periods).

2. Design INCPEN'’s ‘Positive packaging’ programme to deliver up to 2030 and beyond:
simultaneous to the recruitment of the Head of Packaging Impacts, and in the weeks/months following
recruitment, INCPEN staff and members will develop the foundations for INCPEN’s Positive Packaging
programme. This will be with a view to initiating the programme in the second half of 2024 and form a major
plank of celebrating INCPEN’s 50" anniversary year in 2024/25.

Positive Packaging will include metrics to support packaging progress up to 2030 and beyond; link directly
with the UK packaging reforms; enhance perceptions and understanding of packaging; link with and support
the work of the packaging materials sectors; and support activities on packaging’s involvement with the
biggest issues for the next 30 years: net zero, climate & biodiversity crises; and availability/use of resources to
support sustainable economies.

3. Improve INCPEN’s web and social media presence: INCPEN will revamp and upgrade its website
with appointment of a suitable expert contractor aligned with the recruitment process of the Head of
Packaging Impacts, involvement of members, and a fully upgraded website aimed for later in 2024. This
enables the Head of Packaging Impacts to be meaningfully involved as they will be responsible for web/social
media content. INCPEN will begin a presence on LinkedIn and enhance our social media impacts on
X/Twitter. Positive Packaging will also feature significantly in the new website.

4. Deepen INCPEN’s research and development capacity and delivery: through the INCPEN
Members’ Research & Horizon Scanning Group and INCPEN’s active participation in the UK Circular Economy
Taskforce, actions will be joined-up with member involvement to deepen our research capabilities. Specific
projects within broad programme themes will be developed for the period up to 2030. Metrics will be
identified that feed into the Positive Packaging programme.

2024 will include delivery of the every-three-years INCPEN Perceptions & Attitudes to Packaging citizens’
survey across the UK, and Ireland for the first time. This will be done in Q1/Q2 of 2024. The annual INCPEN
Public Confidence in Recycling and Public Recycling Ratings surveys will be done in Q3 of 2024. These
continue to reinforce actions relating to citizens where needed, and INCPEN’s relationships with governments
and value chain sectors (e.g. local authorities and waste management).
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Ownership by obligated producers of EPR materials, and end destinations of materials:
Whereas the beverage industry is likely to own (or have first call) on materials collected through the UK’s DRS
system, there is currently no arrangement for obligated producers to own recyclable materials collected via the
EPR system. As a matter of policy, this needs to be challenged and a transition roadmap is needed for
producers to assume ownership (or first call rights) in due course, though it is recognised this won’t happen
overnight. This needs to be in alignment with the proposed Producer Responsibility Organisation (PRO) taking
over appropriate EPR functions by 2028. INCPEN will procure research in 2024 to understand what will be
needed to enable an ‘ownership transition roadmap’ to be deliverable in practice across the sectors and with
sectors’ buy-in, and to inform the governments’ packaging plans.

In addition, INCPEN will research current ‘end destinations of recyclable materials’ collected from households
to understand materials flows within the UK and exported. This is important in relation to ownership
proposals, and also for public confidence that materials actually do get recycled.

Celebrate industry packaging talent and research to support new talent development: in
2023 INCPEN actioned support of the Starpack Schools & Students Competition for at least a three-year
period. INCPEN also initiated at least three-year support of the Environmental Sustainability Packaging
Awards and Conference, and the UK Packaging Awards.

However, more needs to be done. 2024 will see INCPEN research to understand current and future packaging
talent gaps, and a plan to support what the industry needs. This will be a contracted piece of work to an
appropriate expert provider with in-depth knowledge of the packaging value chain and needs. This is likely to
be contracted in Q2 for delivery in Q3 and make effective use of existing knowledge and data to inform a way
forward for INCPEN.

Leading progress on the science, sustainability and value of packaging: INCPEN’s research
capabilities need to reinforce the organisation’s reputation as a home for credible, valuable and impactful
research that benefits members and the wider industry.

Linked to other research priorities in this document, INCPEN will develop a strategic research plan for the
period up to 2030 and beyond with annual timelines, and how our research is planned to be useful, timely,
and needed by stakeholders (i.e. Why we do it).

Driving impacts from our partnerships: INCPEN has an array of beneficial partnerships with
organisations across the packaging value chain, with governments, NGOs and others. This includes the
INCPEN Trades Associations Group (INCPEN TAG) comprising 38 representative bodies from across economic
sectors that all have interests in packaging systems (up from 34 in 2022). It also includes all the main
packaging materials sectors: cartons, glass, metals, paper/card, plastics and wood.

Plans for 2024 are to continue growing the TAG and deepen relationships more widely. INCPEN’s Positive
Packaging programme will present key opportunities to work with partners and collaborate on shared
ambitions.

New UK Government: INCPEN works with all of the current governments in the four UK nations.
However, a UK General Election is likely in 2024. So, with partners, INCPEN has started planning for a variety
of scenarios depending on who might win the General Election.
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Priority 3: A professional, resilient, credible and authentic INCPEN.

The credibility, reputation, authenticity and ambition of any business are not automatic: they require constant
attention, professionalism and determination of all staff working effectively together. The three INCPEN
employees have that determination and focus to ensure we always remain legally compliant, financially resilient,
and provide professional and timely services to our members.

We also recognise that people and organisations face constant challenges to be the ‘best versions of ourselves’.
So we’re happy to receive feedback from members and partners: honesty is positive, and learning is constructive.

Activities in 2024 include ...

10.

11.

12.

13.

Effectively and professionally managing the annual members’ subscriptions process through the year, with
invoices in January, confirmations of payments to members, and any support members need.

Smooth ongoing management of the monthly bookkeeping requirements, annual accounts, VAT payments
and all issues relating to Companies House and HMRC with our contractors.

Efficient and timely production of the monthly INCPEN Newsletters that outline members’ news in the media,
and contain legal updates for the UK, Europe and more widely.

All staff ensure that members’ communications are handled efficiently and in a timely manner, and with
appropriate sensitivity and confidentiality as required.

Effective organisation and professionalism associated with INCPEN Board meetings, INCPEN webinars and
events, TAG meetings and support, and provision of regular updates to members.

Ensure liaison between INCPEN and Europen to support joint industry positions relating to EU Commission
issues (e.g. single market legal basis, Packaging & Packaging Waste Regulation, and TRIS developments, as
appropriate).

Create and act on appropriate opportunities to increase the INCPEN and TAG memberships.

Ensure all INCPEN staff have regular contact with each other via online and in-person opportunities
throughout the year.

Ensure the INCPEN Staff Handbook remains valid in all respects.
Ensure INCPEN develops and implements actions arising from a Risk Management Plan in 2024.

Analyse INCPEN'’s current performance against B-Corp standards, identify & plan to fill gaps, and explore the
value of official B-Corp certification for INCPEN.

Measure INCPEN’s greenhouse gas / carbon equivalent Scope 1, 2 and 3 emissions; and take forward options
for INCPEN to be net zero carbon by end of 2023, and net negative from 2024 onwards.

Ensure INCPEN has excellent visibility and traction on issues across the packaging value chain. This includes
INCPEN speaking at key conferences and events; sponsoring events; and judging awards.
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